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	Summary:
This report sets out the progress made to date on the development of a Mooring Strategy for the Broads, focussing particularly on the collation of baseline data and short-term development opportunities. 


1
Progress on Baseline Data

1.1
To complete the audit, questionnaires were issued in order to verify data:


· Moorings Questionnaire – issued to mooring providers with the aim of quantifying all moorings available in the Broads area and to link with the findings of the moorings audit.  300 questionnaires issued with 89 replies received to date representing a 28% return.  The data received has been captured on a database and will be used to complete a gap analysis, though secondary contact will be necessary where questionnaires were not returned.  Additionally, data will be used as part of the consultation response for the Local Development Framework.

· Tolls Questionnaire – issued to all tollpayers.  Further analysis of the data has taken place and has highlighted the same issues identified by mooring providers in respect of the requirement for facilities and issues/ provision of facilities at moorings.  The provision of more public moorings was given a high priority.  Other priorities included:

· additional slipway access for small craft; 

· reinstatement/replacement of any moorings lost as a result of (BFAP) flood alleviation works;

· better access to water’s edge for people on foot; 

· masting and de-masting moorings at bridges for sailing craft;

· more free short stay (e.g. ½ hour) moorings at bridges and near services;

· more angling facilities;  

· resolution of conflict at moorings between anglers and boaters; and

· additional wilderness type moorings.


1.2
The top twelve future mooring locations identified also corresponded with those identified by mooring providers and are also consistent to those identified within the Hirers questionnaire.


1.3
The most frequently mentioned priorities with regard to shore side facilities were the provision of more public toilets and pump out facilities, more rubbish disposal points and improved bank side litter collection/clearance.

1.4
Respondents also raised the need for more/improved facilities for washing and showering, mast raising/lowering at bridges, camping (and other low cost accommodation), waste recycling, riverside car/trailer parking, and refuelling/recharging points.


· Hirer Questionnaire – Availability/Use of moorings – data has now been received and has concurred with findings from the tolls questionnaire in respect of both target areas for new moorings and perceived requirement for facilities.

2 Strategic Criteria

2.1
A list of criteria had been previously suggested and results from the questionnaires/surveys will feed into this and help derive targets and add criteria to those already identified.  A draft set of criteria will now be developed and issued ready for discussion with the Mooring Strategy Steering Group in November.

3 Development Opportunities

3.1
In advance of the Strategy being concluded, it has been necessary to consider immediate implications arising from the Flood Alleviation Project in order to ensure that important casual mooring sites are protected and enhancement opportunities are recognised within upcoming schemes.

At the previous meeting, members considered the appended table (Appendix 1) which has been updated to include BESL’s response.

3.2 
Members will note that the majority of these sites are now proposed as a ‘setback and retain’ solution, which will ensure that at least in the short term moorings are not lost.  However, the long term costs of repair and renewal will then fall to the landowner/lessee, and this will have to be considered within the Strategy and future work programmes.  The suggested programme for 2006/07 is considered in Agenda item 6 (Toll/budget report) where it is clearly seen that our ambitions for increasing mooring facilities exceed our current budget allocations.
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